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Southwark & Lambeth Integrated Care
3rd Floor
200 Great Dover Street
London
SE1 4YB
09/02/2015

Dear Sir / Madam,
We are delighted to submit our expression of interest to participate in the New Models of Care
Programme. We believe we are a genuinely distinctive and strong site and that by working closely with
us you will find an exciting partner that is truly in the vanguard nationally.
We are a partnership that brings:
the fullest scope of population health, across both mental and physical health, and across all sectors
of NHS and social care for two densely populated and vibrantly diverse urban boroughs that are
experiencing wide inequalities and demographic change;
a track record of intensive investment of energy and of our own financial resources in the hard and
reflective processes of relationship building, leadership development and joint learning across a wide
range of partners, including local citizens;
access, through King’s Health Partners AHSC, to dedicated change management and evaluation
capacity as well as to novel workforce development programmes. Drawing on these resources, and
that of our AHSN and LETB, we will be well placed throughout 2015/16 to share evidence-based
insights from our work and to learn from other Vanguard sites
a partnership which has reached the point where we have identified specific barriers to
transformation, in terms of the complex and technical tasks that can only really be addressed within
those systems that have already laid the considerable groundwork to tackle them. We now need
expertise and partnership with national bodies to test new models and refine regulatory frameworks.
By working with us you will be able to explore and resolve these issues within a large scale urban
environment that is committed to securing change for the benefit of local people
We very much look forward to hearing from you.
Regards
Sir Ron Kerr (CEO, Guy’s and St Thomas’ NHS Foundation Trust)
Dr Adrian McLachlan (Chair, NHS Lambeth Clinical Commissioning Group)
Helen Charlesworth-May (Strategic Director - Commissioning, Lambeth Council)
Southwark and Lambeth Integrated Care Sponsor Board Co-Chairs

